
LATE START INFORMATION FOR PARENTS AND STAFF 
 

What? Monthly Two Hour Late Start  Collaboration  Time 
 
Why?  To support staff by expanding professional collaboration opportunities for teams of educators (i.e. regular education 

teachers, special education teachers, student services staff, paraprofessionals) to: 
x analyze student data 
x plan common assessments, curriculum and instruction 
x develop cross disciplinary activities 
x design interventions and enrichments 

 
How?  All schools will start exactly two hours after the regular start time.  For example, if the elementary school normally 

begins at 8:27 a.m., the Late Start day would begin at 10:27 a.m.  Middle and high schools will follow their published 
two hour delay schedule for inclement weather (full schedule with shortened periods for middle and high schools).  
The approved AASD calendar for 2013-14 will not need to be extended to accommodate this change. 

 
When? Beginning with the 2013-14 school year, the second Wednesday of each month will be a Late Start morning with a 

two hour delay start time.  The Late Start dates are published on the AASD homepage in the calendar section. 
 
Where? Late start collaboration sessions will involve teams of educators primarily at their school sites. 
 
Background Information:  
Professional collaboration is at the heart of the District’s Continuous School Improvement Planning (CSIP) process and is an 
integral part of a Response to Intervention (RtI) framework of instruction and support for all students. Collegial relationships that 
result from collaborative work within high-functioning learning communities support continuous adult learning, building of 
expertise, and the improvement of professional practice.  Effective professional collaboration requires dedicated time available 
on a regular basis and educators sharing responsibility for the learning of all students. 
 
Accountabil ity:  
Principals will be responsible for collecting agendas and minutes from teams of educators at their school site and submitting 
them to their assigned assistant superintendent on a monthly basis.  Use of collaborative time must be directly linked to school 
and district goals. 
 
 

FREQUENTLY ASKED QUESTIONS (FAQs)  
 
The fol lowing FAQs apply to the Late  Start Col laborat ion Time :  
 

1.  Will  this t ime be taking the p lace of  co mmon planning t ime that may  already be bui lt  into the 
weekly schedule?  
No.  Late Start Collaboration Time is in addition to already existing collaboration blocks within building schedules and 
site CSIP expectations.  
 

2.  Who wil l  plan for  the Late Start Collaboration T ime? 
A sample template for agendas/minutes to plan and document the use of the late start collaboration time will be 
provided.  Proposed agendas will be submitted in advance to the building principal who will work with teacher teams to 
ensure that planned activities are collaborative and productive for their team.   This will not be used for IEP or staff 
meeting time. 
 

3.  What if  I  am the only person in my grade level  team, subject area or  course in my build ing?  
If an educator does not have a grade level/course/subject area/department colleague to work with in their building, 
educators may work to develop a plan to collaborate with educators who are not assigned to the same building.  The 
plan must be approved in advance by the building principal(s) involved. 
 

4.  How can we afford to miss 18 hours of  instruct ional  t ime with students?  
Research shows that “Teacher collaboration in strong professional learning communities improves the quality and 
equity of student learning, promotes discussions that are grounded in evidence and analysis rather than opinion, and 
fosters collective responsibility for student success” (McLaughlin & Talbert, 2006). 
 
With the increasing demands on educators at the local, state, and national levels, we can’t afford NOT to do this for our 
students and staff.  Even with the proposed monthly late start schedule, the calendar still meets the required minutes 
for the Department of Public Instruction (DPI) at all levels. 
 



5.  What if  a fami ly cannot provide supervision for  their  children due to work schedules,  etc.?  
The district has worked with our current before and after school program providers (Boys and Girls Club and the YMCA) 
to plan no cost child care at each of our elementary school sites.  This option will be publicized to families at each site.  
In order to make use of this option, families will need to be registered each month no later than the Friday before the 
Late Start date. 
 

6.  What if  a student  r ides the bus or  cab to school  in  the morning?  
The bus and cab companies have been notified of the late start collaboration schedule.  These companies have agreed 
to follow and accommodate the published two hour delay schedule. 
 

7.  What if  a student normally gets breakfast at school in  the morning?  
The district has worked with Aramark to create a plan so that sites that currently serve breakfast in the morning can 
continue to do so on the monthly late start days. 
 

8.  What about shared staff?  Where wil l  they report on the two hour  late start  days?  
Shared staff will work with their building principal(s) to develop a plan for productive use of the monthly late start 
collaboration time that minimizes travel time. 
 

9.  At the elementary level ,  h ow wi l l  missed art ,  music,  or  physical  education be made up for  
students and staff?  
Schedules have been created at each site so that specials will not be missed on the Wednesday Late Start mornings. 
 

10.  What about Early Childhood and/or 4K classroom schedules?  
The administrator(s) assigned to these areas of responsibility have developed schedule(s) to accommodate the Late 
Start Collaboration time. 
 

11.  How wil l  parents  be notif ied of  the proposed late start col laborat ion  days?  
 
Summer  2013:   School and district websites, back to school events, newsletters, and calendars will include a list of 
the late start collaboration dates and arrival times by level as well as child care information, as needed. 
 
Monthly 2013-14:   Principals at all levels will schedule automated reminder calls for all families on the night before 
each late start collaboration day and reminder notes will be sent home with students. 
 

12.  Why late start and not early  release to provide addit ional  collaborat ion  t ime?  
Early release in the afternoon would mean that middle and high school students would have two hours of ‘down time’ 
prior to after school activities since most coaches/advisors would be involved in professional collaboration time.  This 
could create supervision issues at the school sites and in the community. 
 
With a late start schedule, middle and high school students could use the time to get additional sleep and support child 
care needs at home for younger siblings.  
 
 


